STRE
oz

W A

RET. JU

-

-y '/;’f'j'fTYPEDO_C-

__FLD NO.___DOC. RO )
s HANGED
o oRG COMP_L[_UY

o

P& REY DB

BOX NO

| FE /e

Jap— e

NEXT REV DAT
NO. PGS

IN CLASS

10

Approved For Re]ease 2001/07/30 : CIA-RDP78-06365A000700020070-7

—

SUBJECT t Training %eport Forms

1, Seversl months ngo, stimulated by one of the judgments in
thtmaurmﬁe:mrtonmkimmff,m:aqmm P8 and AES
to develor s sinplified, one-pege form for reporting individual
student schievement in an OTE gourse. The draft of the propoast
form, acecupanied by & gaide for preparstion of the report, wos
digtributed (in seversl copies) to each school echief sarly in Octo-
ber. Two requests vere made: {1) thot emch school try sut the

report form by preparing ons sample report, on sn avVernge
er typivel student, for each of = fou designated courses; and (2)
thet esch school chiell invite ench of nis ipstructors to sutmit
eamments on the proposal. At the first meeting of the OTF Educa~
tional Committee on 29 “otober 1759 it wvas sgreed thet ¥F5 and
AR would review and smummsrize the eomrleted, trisl training renorts
and the coements whioh have been sutmitted by the Zohools to PP3
soncerning the propesed, one-r=ge training revort Lorm.

2, lLooked at from & gupervisor's point of view, the trial
revorts vere sll very well dons and provided useful and pertinent
informetion, In some instances it vas evident that additionsl,
dstailed information could hove been provided as is done in repori~
ing forms cvrrently in use.

3, The oomments received for the most part favored in prineinle
the use of simplified, standerd, one-psge form, fithers eonourred in
the need for stardardisation tat offered other suggestions se to ibe
mesns of reporting most sppropriste for apecific courses. The most
pertinent coaments and questions are paraphrased as follows, with
PPE.4ES ®"answers” or oxplsnations.

AUTH: HR 703

\TE__ !

a, 91 %mwimiﬂmgmawgafm?

Lt Ve sre not. mmgmblmwapattausby
higher suthority, the desiratility of a sinplified, one~page
form, if feasible, ves enchasined.

g7 ATV CCORD._——

b, O1 Why is it necessery to ipelude o ststement of course
or training objectives, etc., on the irzining rercrt wher this
snfornstion 18 gemerslly swvailable in the OTR Gatalae
in the OIR w‘i This seens to be unnscessary dupllentlon,
involves sdditionsl slerieal werk, and takes up considereble srace
on the report foml

or
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At Thls informetion does in fact take up aspsce on the report
form bt it ia deemed necessary end pertinent becsuse (1) not all
current superviscrs have the and/or Fnlietia iwmediately
and readily available to themy (2) {uture superviscre (ami csreer
panels, ets,) will not necesssrily have available to theu the
which was surrent when the training was acemmplished; and (3) many
1f mot al)l 7R eourses rre flaxibls and subject to change as they
sre revised snd improved {o meet new requirements =nd to include
rew medorial and instructional techniques, Purther, the brief
depeription of the course contained in the Caimlor mey not suffice
also for the intended purposes of the trainimg report, In any
evant, we sust besr in mird that we ars revorting for the permencal
recard np well z2 to the current superviser aad in this ssense the
training report ies oconsidered slong with fitness reports and
resssipmaent questionmaires,

@y 31 I our present fomms ere sdegule, why are we toilbering
to eonsider changing them?

At Am far as we know, 1o one has sald recently that the
present forms are inedequate, Nowever, nearly every couras employs
a different form and form={, different styles of reporting, =nd
different standards of meapurement vhich may be szomewhst confusing
to the supervisor, We are seeking now to determine how end %o
what sxtent some standardizetion asd simplificstion cox be accom
nlished without decressing the utility snd objectivity of the report-
ing, It is quite poseible thet ww eooald arrive =t some stendord.
isation of formet.

d, 4 Wuy should not sdjectivel ratings be used® These
ars standard devices in the figld of sduesiiony norsover, pexvle
1ike to know how they stand with respect to the rest of the class,

it There is no reel objection to sdjectiival ratings sas
euch a8 long as it 1s olear how they were arrived zt and if wo con
arrive at & standard definition in OTF of such termsz as "unsatisfao-
tory," "satisfectory,” "excellent,” stc, However, we believe
that in most czges some supplementary nerrative eveluatlon or eorment
is easential to ensure s truly socursie snd meaningful depcriytio
of & student's performence snd schievement; of observed st :
and wesknesses in his grasp of the subject, ble perticipetion in
disgussions and sexinsrs, his special Interests, sptitudes, and
sbeerved capatilitiss, 2bility st self-exprmesion orsily or in
writing, ste, Surely, szn "wnantigfactory® rating or a superior
performanoe Loth merit coment., While we feel thet the instructors
should not be ssked to "asssan” the student (in sn A:E sensel)
in terms of his suitability for a certalm job or jobs, the imsiruetor

2
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should nevertheless bear in mind that the trajpipg repert (i.e.,
training performence or achievement) will be taken into sscount

aleng with other factors when the supervisor is making | decigions.
It therefors may well be thet we should arrive at sdjeetivel retings
surplesented, when spprorriate, by narrstive somment,

| ' 8, 31 Doss not the narrative form lend itsslf to mubjective
i reaperting and to possible misinterpretsaiion?
}

k1 Tt eoculd, of eourss; hovever, even an adjectivel
rating, unlesa beged entirely on some mechanleal testing, can
refisct some personsl bias or sudjective Judgment, Tt 1s very
nocessary that any narrative reporiing on treining perfomence
be scccuplished with the same esre and thoughtful objectivity
vhich must go into the preperation of a fitneaz report,

£, Q1 Are we to sbandon smpetitive ranking in =11 courses?

Ar Kot entirely. We belleve thet we cemmot and should
not attempt to avoid healthy competition ip training; however, we
foel thet we sho:1d not rank students mmerically in the cless
in our reporting, Tt shonld suffiece to note the student's genernl
standing in the class,

g« Q3 Would we gain by using 3y report fomms, one for
Parsonnel {records) =nd the other for iraining and for the ptudent?

4t Ko, One report is worklond enoughs

Le Yo one commented on the fact that the provosed form is headsd
"Training Peport” rather then "Tralning Fwaluetion Feport®, The f~re
was delidberntaly designed to scoomodats not only the coursea which make
an sopraise) of imdividual student performance tut also thone uwhich onlr
certify attendange, Thus the ladel "Training Feport" is recomended
a8 the more generic tem for this dual purpose form, This ladel does
have the dissdventage of being somewvhat less sxplieit than “Training
Evalustion Report® and perheps oven runs the risk of confelon with other
kinda of repor‘s on training, such ss eourse reporis.

5. e have not commented om the inmetructor's reporting zuide,
A%E and PP3 would like to incorporate the guids into the inetruetor's
bandbock, The first reading of the Ouide mm.@.ﬁe:wm
Paparis may glve the Impresalon that a good 1 nors ormation ia
being required than epace is proveded, =e hrwe to face the fact that
considereble discretion in required,

6, Pased upon the foregoing (which does not by any mesns include
a1l of the thoughts svhaitted), we tentstively resammend, = the bssis
for further disoussion apd sotion by the OTF Rducstional Cosmittee, thet:
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a. Ye attempt to sdopt & basis training repert fomut which
can be umed sither as a simple cne-page report or vhich mey be
expanded to allow more detailed reporting of perforzence in veried
subjects within o course (example: the Tpa Jupport Course):

b. the form in sach case cite the couras or treining cbjec-
tive (8), either ir ome paragrarh as ‘n the proposed form or in
severs] paragrsphs cach related %o a erformencs retingg this
section of the form slse should indicete the scope and method (s}
of instruction and beses for evaluation of performence and schieve-
ment;

s the eehlevenant be mensured or reted first, adlectiwslly
{vnsatisfactory, satisfectory, excellent, supericr) with standerd
dafinitions throughout Th, and secondly, as arproprists, by a
suprlementery or explenstory narrative report.

7« Your Purther consideration of this wroblem will be anpreciested,

This sublect will be placed on the agendas of & Committes meeting in the
neer future.

SIGN

Eduocatione]l Specielist
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